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Creating Clarity, Alignment, Visibility & Predictable Execution
DIRECTOR | DELIVERY, OPERATIONS, PRODUCT & GO-TO-MARKET EXECUTION
PROFESSIONAL SUMMARY
Delivery and operations leader with 15+ years of experience creating clarity, alignment, visibility, and predictable execution across SaaS organizations. Proven track record leading portfolio delivery, delivery governance, operational transformation, and cross-functional execution across complex initiatives.

Experienced partnering with executive leadership, Product, Engineering, Sales, Marketing, and customer stakeholders to improve delivery health, resource planning, operational visibility, and business outcomes. Known for building high-performing teams, establishing governance structures, and creating delivery organizations that consistently execute on time, within scope, and with measurable results. 
CORE EXPERTISE
Delivery Leadership • Delivery Operations • Portfolio Delivery • Program Delivery Governance • Product & Go-To-Market Execution • Risk Mitigation • Resource & Capacity Planning • Executive Stakeholder Management • Cross-Functional Leadership • Operational Excellence • Process Improvement • Delivery Reporting & KPIs

TOOLS & DELIVERY ENVIRONMENTS
Jira Admin • Azure DevOps • Confluence • Aha! • Power BI • Salesforce • Smartsheet • Monday.com • Microsoft 365 • Google Workspace

PROFESSIONAL EXPERIENCE
QUADIENT, BOSTON, MA                                                                                                                                   2022 - 2025 DIRECTOR, GO-TO-MARKET PROGRAM				
· Standardized and scaled portfolio delivery governance, release readiness, execution frameworks, and operational processes across a portfolio of SaaS solutions and 8+ concurrent initiatives, improving delivery predictability, accountability, and cross-functional coordination
· Partnered directly with the CEO, executive leadership, Product, Engineering, Sales, Marketing, Finance, and Customer Success leaders to proactively identify delivery risks, resolve escalations, manage competing priorities, and maintain alignment across multiple SaaS initiatives
· Built executive delivery reporting, KPI governance, portfolio dashboards, and operating cadence reviews, providing leadership visibility into delivery health, resource allocation, execution risks, dependencies, and business outcomes
· Directed delivery execution across multiple concurrent initiatives, driving accountability, risk mitigation, dependency management, escalation resolution, and on-time delivery performance
· Developed intake, prioritization, governance, and decision-making frameworks that improved delivery consistency, scope alignment, stakeholder expectations, and portfolio visibility across 8+ concurrent initiatives
· Created and executed go-to-market strategies for new payment solutions including Trust Payments and RePay, enabling early customer adoption and recurring revenue opportunities
· Delivered measurable business impact including over $3M in ARR across multiple SaaS launches, including $2M ARR from Cash Application solutions and $1M+ ARR from AP Managed Services initiatives
· Defined launch success criteria, adoption metrics, and post-launch performance reporting while partnering with executive leadership to support continuous improvement, portfolio planning, and operational decision-making
INTEGRAL AD SCIENCE / MANHATTAN, NY                                                                                                     2018 - 2022 SENIOR MANAGER, AGILE PRACTICES & DELIVERY ENABLEMENT				
· Managed and developed a team of 9 delivery leaders supporting 16 globally distributed Product and Engineering teams, providing performance management, coaching, career development, and operational leadership
· Scaled delivery governance, execution standards, and operational processes across 16 teams, improving consistency, accountability, delivery predictability, and organizational performance
· Improved sprint commitment reliability from 60% to 85% and increased average team velocity from 22 to 28 points through delivery coaching, planning discipline, and operational improvements
· Reduced cycle time from 4 days to 2 days, improving delivery speed, throughput, and overall flow efficiency
· Increased throughput by 15%, enabling teams to deliver more value while improving delivery predictability and execution consistency
· Standardized delivery governance, Jira workflows, reporting practices, escalation management processes, and execution metrics across Product and Engineering organizations
· Built executive-facing dashboards and reporting frameworks to provide visibility into delivery health, velocity trends, throughput, cycle time, and work-in-progress aging
· Partnered with executive leadership to improve portfolio planning, dependency management, resource allocation, risk mitigation, and cross-team delivery execution
BILLTRUST / HAMILTON, NJ                                                                                                                               2015 - 2018 AGILE COACH/MANAGER, PRODUCT DELIVERY				
· Managed a team of 7 Scrum Masters and 2 Technical Writers, providing performance management, compensation planning, career development, leadership coaching, and hiring support
· Directed the transition from Waterfall to Agile delivery, establishing delivery frameworks, operating standards, planning cadences, and execution processes across multiple product teams
· Managed departmental budgeting, capacity planning, resource allocation, and operational oversight to support delivery objectives across multiple product teams
· Partnered with Product Management and Engineering leadership to improve prioritization, planning, backlog management, and delivery execution
· Implemented delivery governance frameworks, release readiness standards, risk management processes, and execution controls that improved consistency, quality, and delivery outcomes
· Established escalation pathways, delivery checkpoints, change management controls, and governance standards that reduced project risk and improved stakeholder confidence
· Coached leaders and teams throughout the organization on Agile principles, execution discipline, and delivery best practices
· Improved collaboration, visibility, and execution alignment across multiple product lines 
CASHSTAR / PORTLAND, ME                                                                                                                             2014 - 2015 PRODUCT DELIVERY MANAGER/CERTIFIED SCRUM MASTER				
· Managed delivery execution for three Scrum teams ranging from 6 to 14 team members
· Supported release planning, resource allocation, capacity planning, and delivery coordination activities across multiple initiatives
· Partnered with Product Management and Engineering leadership to prioritize work, align delivery plans, and improve execution effectiveness
· Worked directly with clients to validate requirements, support implementation activities, and ensure successful delivery outcomes
BOTTOMLINE TECHNOLOGIES / PORTSMOUTH, NH                                                    			      2013 - 2014 CERTIFIED SCRUM MASTER/SR QUALITY ASSURANCE ENGINEER				
· Served as Scrum Master for a globally distributed team of 14 members
· Facilitated sprint planning, retrospectives, reviews, and delivery coordination activities
· Partnered with Product Owners and Engineering leadership to support backlog prioritization and delivery planning
· Coordinated release planning activities and supported execution across onsite and remote teams
VERTAFORE / PORTLAND, ME                                                                                                                            2007–2013 SOFTWARE QUALITY ASSURANCE ENGINEER/CERTIFIED SCRUM MASTER				
· Served as Scrum Master for multiple Agile teams with distributed members across the United States and Ukraine
· Facilitated sprint planning, retrospectives, reviews, and team execution activities
· Partnered with Product Owners to support backlog prioritization and delivery planning
· Coached Scrum Masters across product teams and helped establish consistent Agile practices and delivery standards


EDUCATION & CERTIFICATIONS
· MBA, Husson University | BS, Computer Information Systems
· Certified Agile Leader (CAL) | Certified Scrum Professional (CSP) | Certified Scrum Master (CSM) | SAFe Program Consultant (SPC4)
